THE DEDICATED PART TIME
ENVIRONMENTAL MANAGER

Why an Environmental Manager?

The ever-changing environmental regulations and specialist nature of
environmental technology makes it difficult for the non-specialist to keep pace with
developments and to identify and to prioritise the necessary actions.

Increasingly progressive companies rather than calling in experts as the need
arises are proactively embedding specialist managers within their organisations as
part of the management team to prevent environmental issues becoming
problems.

The Role of a Dedicated, Part Time Manager

The role of a dedicated part time environmental manager is to look after the
environmental issues on behalf of the business through the following activities:

» Identifying the environmental impacts of the business’s activities.

* Managing the sources of and reducing the extent of those impacts.

* Purchasing appropriate equipment and services.

» Applying for the appropriate permissions and licences.

» Negotiating with regulatory authorities.

» Tracking the changes in relevant legislation.

* Developing environmental awareness throughout the business.

» Assisting in bidding for work from environmentally aware clients.

* Promoting the environmental values of the business.

* Regularly auditing activities to ensure continuing environmental
compliance.

The Benefits of a Dedicated, Part Time Manager

A dedicated part time environmental manager makes available the expertise of
a full-time professional to smaller business.

* Lower Costs Part time managers cost less than full time
managers.
» Greater Only the larger companies with more complex
efficiency operations require a full-time manager. Why

appoint a full-time person for part time work

» Greater A specialist provides a depth of expertise that
expertise is not normally found within a small business.
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* Practical A specialist is able to draw on extensive
applications practical experience.

» Eases A specialist is able to build up relationships
regulation with the relevant regulators.

* Peace of Mind The knowledge that a specialist is looking
after the environmental aspects of the
business leaves you to concentrate on its
core profit making activities.

How We Can Help

It is up to you how you want your part time dedicated environmental manager to
work within the business. For an affordable annual retainer that is used to cover
the work throughout the year Christian Environmental Consultants would:

» Become part of your business team

* Attend the office a specified number of times per month

» Be available by phone, fax and email to selected staff

» Carry out an agreed programme of work within an agreed budget
* Report to the Director responsible for environmental issues

The Role of a Interim Manager

Christian Environmental Consultants can also provide interim management
» To cover for the absence of your environmental manager
(long term sickness, maternity leave etc.).
* To cover the gap between appointments.
« To manage a specific project.

This could be the ideal solution for your business
CALL US TO ARRANGE A NO COMMITMENT VISIT

TO FIND OUT
HOW WE CAN HELP YOUR BUSINESS TO GROW

Contact: Dr Peter Lingwood T: 01342 313597
Christian F: 01342 313532
Environmental M: 07815 575752
Consultants E: info@ceconsultants.co.uk

Web: www.ceconsultants.co.uk
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